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May Framacalc sometimes
be good enough and worth your time”?
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QGIS gives you freedom
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May Google My Maps sometimes
he easier to save lives?
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W_hat are we 'ta_'Iking--about'? ;

Open source (= method)
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various
projects’
sizes

What are we talking about?

Open source (=method) Closed s B

Free for the user
(asin “free beer”)

QGIS
Free

GAFAM

(= project)
Li
M Vindows

o

Paying

(with money)

POURGUDI L'OPEN-SOUREE ? “Free as in Free speech
| =T R 4 Sl ]
Eilng - Q. not as in free beer”

-Richard M. Stallman



What is

at stake ?




Private companies

Beneficiaries
Developers Users
What is
: : at stake ?
Funding agencies
NGO's Communities/society

States



Short term: receiving the help
Long term: becoming actors again

Private companies

Beneficiaries

Developers Users
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User friendly
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Low tot. cost of ownership
Quality
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Specific functionalities
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Service level agreement

Develop tools taylored to
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Short term: receiving the help
Long term: becoming actors again

User friendly
Low entry price
Low tot. cost of ownership

Private companies Quality
Security
Beneficiaries Specific functionalities
Fair wages P
P i Developers Users Specitic data
Diversity (ex: gender) Focus on their job
What is Service level agreement
: : at stake ? Develop tools taylored to
Funding agencies TRl
N et
NGO'’s Communities/society
Prompte a mode| where States Enhance social links
economic exchanges are'at projets fédérateurs, constructeur
humgh oIk Foster innovation with {, capital
Pr'omote subsidiarity Avoid power concentration
Give keys to become Do not pay twice the same thing
autonomous Stimulate initiative and risk taking

Sovereingnity
Essential services under democratic control



Advantage to

Bare FOSS
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It depends

Private companies

Fair wages
Diversity (ex: gender)

Funding agencies

NGO'’s

Promote a model where
economic exchanges are at
human size

Promote subsidiarity

Give keys to become
autonomous

privacy

Developers

Short term: receiving the help
Long term: becoming actors again

Beneficiaries

What is

at stake ?

States

Sovereingnity

Users

User friendly

Low entry price

Low tot. cost of ownership
Quality

Security

Specific functionalities
Specific data

Focus on their job

Service level agreement

Develop tools taylored to
their needs

Mendorlock-in
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Avoid power concentration

Do not pay twice the same thing
Stimulate initiative and risk taking

Essential services under democratic control
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Advantage to

Bare FOSS

- Long term: becoming actors again

It depends

Fair wages

Diversity (ex: gender) Developers

NGO'’s

Promote a model where
economic exchanges are at
human size

Promote subsidiarity

Give keys to become
autonomous

Short term: receiving the help

Beneficiaries

WHEIER

at stake ?

States

Sovereingnity

|

Low tot. cost of ownership
Quality

Security

Specific functionalities

Users Specific data

Develop tools taylored to
their needs

- Yendorlock-in
Communities/society

Enhance social links

projets fédérateurs, constructeur
Foster innovation with {, capital
Avoid power concentration

Do not pay twice the same thing
Stimulate initiative and risk taking

Essential services under democratic control



A powerful owner decides
what he/she gives you

@he Washington Post
Democracy Dies in Darkness

cracy i

The Fix « Analysis

Facebook invites you to live in a bubble where you are
always right

ttttt ://www.washingtonpost.com/news/the-fix/wp/2018/01/14/facebook-invites-you-to-live-in-a-bubble-where-you-are-always-right/?utm_term=.f30aec590274



A powerful owner decides
what he/she gives you

@he Washington Post

Democracy Dies in Darkness

The Fix « Analysis

Facebook invites you to live in a bubble where you are
always right

https://www.washingtonpost.com/news/the-fix/wp/2018/01/14/facebook-invites-you-to-live-in-a-bubble-where-you-are-always-right/?utm_term=.f30aec590274

Google Maps OpenStreetMap



A powerful owner decides
NOW Mucnh you pay

112.500 Google geocoding API requests /month

Before June 2018 = 75.000 free + 37.500 paying = $45
After June 2018 = 40.000 free + 72.500 paying = $362.5

Whatsapp API for template messages :

0,096 S / message to Belgium



s s e SOLECE
also have room for improvement

ASHE DRYDEN

THE ETHICS OF UNPAID LABOR AND THE OSS COMMUNITY

(BY COMMITS)

solutions? #OSSPARIS16

Posted on 11 octobre 2016 in Accessibilité

MUST ACTIVE GlTHUB USERS Accessibilité numérique : quels enjeux et

L'accessibilité rejoint I'édition 2016 du Paris Open Source Summit, au travers d’un
semble d’actions pilotées par Armony Altinier (Cino m et Cédric Thomas (OW2).



(e soilare alse navecoss

— Training, support, development, ...
= need for consultants and/or develop know-how

— Training duration, time to adapt the software, ...
= time taken on your job

Revenue
(2017, S)

Alphabet 100.9 B
ESRI 1.1B
RedHat 2.4 B



But worlds are fuzzy

B Microsoft sporsor 0

open source
Initiative

@ &\
ArcGIS e GDAP

AR so that giants and FOSS
need each other




Choice criteria’s

For tommorrow’s
emergency response

On the long term

think about
OS/free/commercial/GAFAM
taking into account

Goal is to empower farmer’s from
South America
= is use of Google coherent?

always case by case

1. ‘First do not harm’
2. Goal = save lives

3. Good tool = the one we master

4. Ne pas se passer de fonctionnalités pour

des raisons dogmatiques

Your goals
The stakes
Your values

S s I e

Your personnel
(knowledge, willingness, ...)

eg:

Material & financial resources -

[ Size of the

organisation?
Network?

(to mutualise)
Available
skills?
Goodwill

of users?

Goal is to bring emergency medical help
= do we have time & personnel to

master free software?



We're all numans, let's improve both worlds!

Joint initiatives Gender equality

industry / communities

Diversity

Paid labour

Profits reinvested
In projects favouring

Fair profit
local autonomy



We're all numans, let's improve both worlds!

Joint initiatives Gender equality

industry / communities

Diversity

Paid labour

Profits reinvested
in projects favouring Fair profit
local autonomy

.. towards a faircode’ label?
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POURQUOI L'OPEN-SOURCE ?
s 4LIBERTES
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[ Distribuer
[ Publier les versions modifiées
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Some references

B. Meyer, The ethics of of free software (2000) -- se.ethz.ch/~meyer/publications/softdev/ethics.pdf
& Slashdot debate : https://slashdot.org/story/00/05/20/1533253/bertrand-meyers-the-ethics-of-free-software

F. Grodzinsky et al. Ethical issues in Open Source Software (2003)
https://pdfs.semanticscholar.org/4ac4/0340158b693589058ab60d03c2¢c3f6387bb9.pdf

Costs

http://www.journaldunet.com/solutions/0210/021031_libre.shtml
http://archives.lesechos.fr/archives/cercle/2011/01/24/cercle_32983.htm
https://bfmbusiness.bfmtv.com/01-business-forum/evaluer-le-cout-pour-lentreprise-du-recours-au-logiciel-libre-529086.html
https://www.april.org/le-cercle-les-echos-les-couts-caches-du-logiciel-libre
https://developers.google.com/maps/previous-pricing

https://cloud.google.com/maps-platform/pricing/sheet

https://www.twilio.com/whatsapp/pricing/

Profits
https://www.reuters.com/article/us-alphabet-results/alphabets-earnings-miss-profit-estimates-as-spending-grows-idUSKBN1FL6H4
http://www.businessworld.in/article/-Esri-s-Annual-Revenues-Exceed-1-1-Billion-/24-04-2017-116907/
https://www.macrotrends.net/stocks/charts/RHT/red-hat/net-income

Issues with GAFAM
https://arstechnica.com/gadgets/2018/07/googles-iron-grip-on-android-controlling-open-source-by-any-means-necessary/
https://www.lemonde.fr/economie/article/2017/12/14/le-revenu-moyen-des-agriculteurs-a-plonge-de-29-en-2016_5229693 3234.html|
https://www.les-crises.fr/dont-be-evil-until/

Closed source world mixes with open source
https://www.esri.com/en-us/arcgis/open-vision/standards/open-source

https://summerofcode.withgoogle.com/
https://www.zdnet.fr/actualites/microsoft-devient-un-sponsor-premium-de-l-open-source-initiative-39857906.htm
https://opensource.org/node/901

https://open.microsoft.com/2017/09/26/microsoft-joins-open-source-initiative/
https://www.infoworld.com/article/3042247/open-source-tools/bill-gates-gets-real-about-free-software.html
https://www.wired.com/2012/01/meet-bill-gates/
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https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwjBzrqg3ajeAhUBKlAKHY8PBZ4QFjAAegQIARAC&url=http://se.ethz.ch/~meyer/publications/softdev/ethics.pdf&usg=AOvVaw1j7Uokw6lug9KbsYVrPcB-
https://slashdot.org/story/00/05/20/1533253/bertrand-meyers-the-ethics-of-free-software
https://slashdot.org/story/00/05/20/1533253/bertrand-meyers-the-ethics-of-free-software
https://slashdot.org/story/00/05/20/1533253/bertrand-meyers-the-ethics-of-free-software
https://slashdot.org/story/00/05/20/1533253/bertrand-meyers-the-ethics-of-free-software
https://slashdot.org/story/00/05/20/1533253/bertrand-meyers-the-ethics-of-free-software
https://slashdot.org/story/00/05/20/1533253/bertrand-meyers-the-ethics-of-free-software
https://slashdot.org/story/00/05/20/1533253/bertrand-meyers-the-ethics-of-free-software
https://slashdot.org/story/00/05/20/1533253/bertrand-meyers-the-ethics-of-free-software
https://slashdot.org/story/00/05/20/1533253/bertrand-meyers-the-ethics-of-free-software
https://slashdot.org/story/00/05/20/1533253/bertrand-meyers-the-ethics-of-free-software
https://slashdot.org/story/00/05/20/1533253/bertrand-meyers-the-ethics-of-free-software
https://slashdot.org/story/00/05/20/1533253/bertrand-meyers-the-ethics-of-free-software
https://slashdot.org/story/00/05/20/1533253/bertrand-meyers-the-ethics-of-free-software
https://slashdot.org/story/00/05/20/1533253/bertrand-meyers-the-ethics-of-free-software

Ethics

https://www.gnu.org/philosophy/open-source-misses-the-point.fr.html
https://www.gnu.org/philosophy/fsfs/rms-essays.pdf
https://www.ashedryden.com/blog/the-ethics-of-unpaid-labor-and-the-oss-community
https://medium.com/@mozilla/the-ethics-of-open-source-bed64dc76865
http://empoweringopeninnovation.org/accessibilite-lors-dossparis16/
http://opentranscripts.org/transcript/ethics-open-source/
https://hackernoon.com/6-myths-about-ethical-open-source-licenses-3bfbd042b1dc
https://www.emeraldinsight.com/doi/abs/10.1108/14779960380000235?journalCode=jices
https://ethics.csc.ncsu.edu/intellectual/licensing/open/study.php
https://forums.catholic.com/t/on-the-ethics-of-open-source-free-software/189484
https://lukasa.co.uk/2012/06/Ethics_Of Open_Source/
https://link.springer.com/article/10.1023/A:1011962213685
https://community.redhat.com/blog/2017/11/ethics-in-open-source/
https://www.xwiki.com/fr/Blog/EthiqueOpenSourceCommunaute
http://www.ericerfanian.com/the-ethics-of-open-source-software/



